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Teacher retention is one of the most critical factors in the success of your childcare

program. When educators leave, it affects more than just the classroom. The financial,

operational, and emotional costs are far-reaching, impacting everything from team

morale to customer trust. Here’s why maintaining a strong, committed team is so

important.

Statistics on Teacher Retention:

1 in 5 teachers leave the profession within the first 5 years. (National Center for

Education Statistics)

Replacing a single childcare teacher can cost anywhere from $4,000 to $20,000 due

to hiring and training expenses, recruitment efforts, and lost productivity. (Childcare

Aware of America)

High teacher turnover leads to a 15-20% decline in overall program satisfaction from

families. (The Center for American Progress)

Impact of High Teacher Turnover on Your Bottom Line:

Financial Costs: Replacing teachers comes with direct costs, from recruitment to

training. Not to mention, the lost productivity and the administrative burden of

constantly hiring and onboarding new staff.

Time Investment: Directors spend significant time filling vacancies, reviewing

applications, and conducting interviews. The time invested in recruitment and

training new teachers takes away from time spent on other critical duties.

Loss of Trust from Customers: When families see high turnover, it can erode their

trust in your program. Parents want stability for their children, and when teachers

leave, it raises questions about the quality of care.

Low Morale: Teacher turnover impacts the morale of the remaining team. High

turnover can create a feeling of instability, and low morale can further fuel the cycle

of teachers leaving.



1. Offer Competitive Pay and Benefits

 Teachers are more likely to stay if they feel their work is valued.

Ensure your compensation package is competitive for your

area.

2. Provide Professional Development Opportunities

 Invest in your teachers’ growth. Regular training and

development programs show your commitment to their career

growth, increasing their sense of fulfillment.

3. Foster a Positive Work Culture

 Create an environment where teachers feel supported, heard,

and respected. A positive culture encourages staff to stay long-

term.

4. Recognize and Reward Good Work

 Regularly acknowledge your teachers’ hard work. A simple

thank-you or a small incentive goes a long way in boosting

morale and retention.

5. Offer Flexible Schedules

 Work-life balance is key. Offering flexibility, where possible, can

be a huge factor in whether your teachers decide to stay.

10 Actionable Steps for Improving10 Actionable Steps for Improving
Teacher Retention:Teacher Retention:



6. Create Strong Support Systems

 Ensure teachers feel supported by their team, leadership, and

administrative staff. Provide regular check-ins, mentorship, and

guidance.

7. Build Clear Career Pathways

 Offer teachers opportunities to advance in their careers,

whether through additional responsibilities, leadership

positions, or further educational support.

8. Provide Positive Feedback and Constructive Criticism

 Teachers thrive on regular feedback. Offering guidance and

recognition helps them grow and feel more engaged in their

role.

9. Involve Teachers in Decision-Making

 When teachers feel involved in the decision-making process,

they are more likely to feel valued and engaged. This can

increase retention and overall satisfaction.

10. Conduct Exit Interviews

 When a teacher does decide to leave, conduct an exit

interview. Understanding their reasons for leaving can help you

address issues that might impact other staff members.



Want to Learn More? 
Check Out These Free Videos from Our YouTube

Channel!

Check out our Teams Playlist on YouTube, where we dive deep into teacher

retention, team building, and how to create a positive work environment in

your childcare program.

1. "Why Teachers Need More Support"

 In this video, we explore the importance of providing your team with the

support they need to thrive, both emotionally and professionally. Learn

actionable strategies to help your teachers feel valued and supported.

2. "Reviving Trust with Your Childcare Team as a Director"

 Trust is the foundation of any successful team. In this episode, we discuss

how childcare directors can rebuild trust with their staff, address any

concerns, and strengthen relationships for a more cohesive and supportive

team environment.

3. "You Are the Reason Your Employees Walk Out"

 As a director, you play a pivotal role in shaping the workplace culture. This

video dives into the leadership behaviors and management styles that can

lead to high turnover—and how to avoid them by fostering a positive,

supportive work environment.

https://www.youtube.com/playlist?list=PLxKMdRb_FnBMVV6s_ir11OJ3b2hnlVkFG
https://www.youtube.com/watch?v=C8llfcnnHOE&list=PLxKMdRb_FnBMVV6s_ir11OJ3b2hnlVkFG&index=1
https://www.youtube.com/watch?v=yWOeL7ustlE&list=PLxKMdRb_FnBMVV6s_ir11OJ3b2hnlVkFG&index=2
https://www.youtube.com/watch?v=iC82695NSNI

